This 12 Week LIVE Training with Complete Professional System will get you Established in the Organization Development Profession


What You’re Going To Learn:
· The 3P Consulting System 
· The Mind-set, Tool-set, and Skill-set needed to be a successful Organization Development Consultant & Executive Coach
· The 5 Step System to attract, create, and serve Organizational Development Clients
· The 4 Keys to bring about transformation via Executive & Team Coaching
· Organizational Development Case Studies

The Mindset
· Inside Out vs. Outside In 
· The Principles behind Clarity
· The Four Dysfunctions of an Organization
· The 5 Behaviors of a Cohesive Team
· The 4 Imperatives of an Authentic Leader
· Levels of Engagement

The Toolset
· DiSC, Workplace, Management, Leader
· 360 Multi-rater
· Emotional Intelligence Assessment  
· Gallop 12 Survey
· Smart Team Games
· Five Behavior Facilitated Experience
· The Leader as Coach Training

The Skillset
· Facilitation
· Strategic Integrated Operational Plan (SIOP) 
· Executive Dashboard
· Pow Wow
· Meeting of the Minds
· Executive Coaching
· Inside out 
· Out side in
· Training
· Learning styles
· Administration of Assessments/Surveys
· DiSC, EQ, 5 Behaviors, 363, Survey Monkey


Case Studies

The 5 Step System to Attract, Create, and Serve Organizational Development Clients
· Step 1: Powerful Branding & Credibility
· Step 2: Referral Attraction System
· Step 3: Complimentary Assessment 
· Step 4: The Results Based Proposal
· Step 5: The 3P Consulting Rapid Results System


The 4 Keys to Bringing About Transformation via Executive & Team Coaching
· Key 1: Determine Objectives
· Key 2: Examine Causes 
· Key 3: Facilitate Understanding
· Key 4: Plan of Action 



This is a Special offer to join The 12 Week LIVE Training Program
and 
Obtain the entire Organization Development Professional Practice System in a Box

· The 3P Consulting System
· 12 Week LIVE Coaching/Training/Mentoring/Consulting
· Members Area
· Full Document and Tools Library
· Marketing Templates
· Private Facebook Coaching Group

What’s Included:

The Complete 3P Consultant System!
•Access to DiSC profile online portal /training
•Access to 360 Leaders Profile/training
•Access to Emotional Intelligence assessment/training
•Access to 5 Behaviors Facilitation Program/training
•“Leader As Coach” training and materials
•Website template
•Social Media review and consulting
•Lead generation magnet (Two) 

•Sample proposals/contracts
•Surveys
•Smart Team Experiential Games
•Case Supervision
•Coaching to achieve clients
•Executive Coaching tools kit
•Skills training: Facilitation/Executive Coaching, Administration of Assessments  
•Evaluation Forms
•Important Links to Resources 
•List of Professional Associations
•Additional Resources (Videos, White Papers, Trainings) 
Special Bonuses:
•4 Imperatives audio Book by Covey
•Copy of “Team Games”
•2 Extra DiSC Workplace Profiles 
•Corporate Retreat Template
•2 one-on-one Coaching sessions with RP
•Opportunity to be a trainer/consultant with Preiser Consultants, LLC


Thi 12 Week LIVE Tranin it Compite Profsions Syt il s
“ou Establshed i the Organiaon Decopment Profesion




