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“The 10 Vital Questions” 
Organization Effectiveness Survey

Please answer the following 10 questions with 1 through 5: 

1. Almost Never | 2. Rarely | 3. Sometimes | 4. Usually | 5. Almost Always
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1. Our work culture is one where we openly invite feedback from each other about how we are performing.  (1) (2) (3) (4) (5)

2. We are all very clear about our objectives and priorities.  (1) (2) (3) (4) (5)

3. We are all involved is setting the vision and direction of our organization. (1) (2) (3) (4) (5)

4. We have clear measures that track our progress on the key performance indicators. (1) (2) (3) (4) (5)

5. We routinely use feed back from our customers/end user to improve our performance. (1) (2) (3) (4) (5)

6. People are paid fairly for the work they do. (1) (2) (3) (4) (5)

7. At work, do I have the opportunity to do what I do best everyday? (1) (2) (3) (4) (5)

8. At work, do my opinions seem to count? (1) (2) (3) (4) (5)

9. It is easy to talk it over with our leaders if something goes wrong? (1) (2) (3) (4) (5)

10.  I am given opportunities for ongoing learning and development needed to do my job well. (1) (2) (3) (4) (5)
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