Need to constantly motivate and manage their people in order to get results

Mediocre leaders

My job is the release the passions and talent of out team towards our highest priorities

Great leaders say

Kiss the boss above and kick the people below

People leave because of this \ Kiss up / kick down syndrome

things have to be done "by the book" /

o Controlling manager

5 people need to be emotionally connected

Build on your strengths

and organise to make your weaknesses irrelevant \ Concept

Other peoples strengths compensate

Great maturity

COMPLEMENTARY Teams
A lot of inner security
Self awareness Requires a lead to have: /

Courage
To risk forming a complementary team

peoples Worth
0\
_and Potential 7

enables them to find their true voice - their greatness

is to communicate so clearly

How's it going?

True leadership:

What are you learning

Regularly ask questions like /

What are your goals now j

How can | help you?

created everytime you open your mouth

be aware of the impact of every conversation you have \ CULTURE /

| UNLEASH TALANT (2§

in a day there are many chances for leadership conversations

Overview
O—

A conversation which helps the person find their voice, their unique contributiol

Someone may doubt their ability. This is your chance to have a voice conversation

You cant tap into someones potential if you don't know what it is so

Discover and affirm the worth and potential of team members talents and contributions

Voice exists at the intersection of the need to identify the talent you can offer and the passion you can
bring to whatever you conscience directs you to do about the need

Voice @

What real need to do you see where you lead?

X Questions to ask Leaders in training

What talent can you uniquely bring to that need

3 leadership conversations

What are you passionate about (

What does your conscience tell you is the right thing to do now

this is your change for a performance conversation a team may we working on tasks but lack purpose and higher level of accountability

Mutually clarify expectations and accountability\ Performance @

helps team members translate the talents they have into the job to be done /

Establishes you as a leader as a source of help

A servant leader
_ Clear the path (&
After all, their success IS your success j

Their failure reflects directly on you

o Emma Brandon 2003 - Britain's best boss

o Trim tab Leaders

All organisations are ALWAYS perfectly aligned to get the results they get.

An organisation that wants cooperation BUT their reward system fosters destructive competition within ¢
teams or departments.

Examples of misalignments

They say they want high trust but their bureaucratic approval systems communicate mistrust at all

~
levels. » /

. Aligned to achieve your highest priorities
. Enables people to give their best

. Operated independently of the leader

. Endures beyond the leader

A great system is:

D WN =

Create winning streaks where success is not dependent upon the leader but is built into the system

You want systems that tap into people's highest contributior

Takeaways
Systems that tap not systems that sap

Institutionalise great systems

e.g. pay down corporate debt by 50% this year. Not vague "hit your numbers" 1. Specific and clear

2. Explicitly linked to purpose

Craft a goal

Get 20% of the revenue from the website from quarter end Not gibberish 3. Plain language

Break the goal down into bite sized chunk that are measurable and deadline driven 4. Bite sized

Systems need to be aligned to their GOALS
From what, to what, by when “

ALIGN SYSTEMS & PROCESSES (&) |,/

2 CLEAR VISION & PURPOSE

® Do you know the vision?
® Do you know your purpose?
® Do your employees know the answer to both of these questions?

Whole person not met

People are seen as expenses

Computer equipment are called assets

/ Performance appraisal systems

[ Seen as employees or subordinates

Industrial age j/ Have to fit a slot (job description)

\__Motivation is external

\ Carrot and stick

Control

® Hunter gatherer

® Farming x50 output

@ Industrial age x50

® Knowledge and Information age x50+

Leading things which don't have the power to choose

Only 15% only knew

Hundreds of companies were asked this What are your organisations top 3 goals? i
5% could name the lead measures > Li g B=9 Exercise
WIGS
o Act on the Lead Measures
Compelling Scorecard
o .
Execution @

o Create a cadence of accountability

| promise that if you will learn the 4 disciplines and stick to them, you'll never manage in the same way

again. It’s a proven research based methodology with hundreds of organisations are using to achieve Promise
exceptional outcomes.
how do you attract and select the best people to work on your team? Attract 4 essential systems which need to be aligned
how do you get the right people in the right positions® Position
how do you ensure they are growing? Develop Talent (2

How do you recognise and reward great performance?

Reward
4e's and P - Energy, energise, edge and execute with passion - Jack Welch

Core processes (&}
Customer feedback @

\\_ Whole person paradigm ,~

Objects need motivating

people are treated as volunteers, associates and partners

Released and directed autonomy

Knowledge worker age % Lead people who do have the power to choose
& Embrace the whole person paradigm

Self motivated workforce

® Body - Live - survival (££)

@ Heart - Connections, love and building relationships

® Mind - Learning, growth and development

@ Spirit - Leaving a legacy, contribution & integrity, having an impac

Job to be done
Money Making Modelo




