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[bookmark: _GoBack]Complimentary Session Sign up Script for Executive Coaching and Email Templates for Leadership Clarity Breakthrough Executive Coaching Session

(Some of this material was adapted from Christian Mikelsen’s ‘Free Sessions that Sell’.)
 
Directions: Use this as a guide when talking to potential clients. It is not a substitute for listening to the program, but it will help you learn the material faster, keep you on track, and get quicker results.

Goals & What They Mean/ What They Are Worth

1.    Tell me a little bit about yourself (or if you are a business coach, “tell me a little bit about your business”, of if you are a relationship coach, “tell me a little bit about your relationship”, etc.) 
2.    If you could wave a realistic magic wand, where would you like (your business, relationship, health, etc) to be in the next 6 months to a year? 
3.    If you had that in just the way that you’d like to have it, what would that do for you? 
4.    What would be the best part about it? 
5.    Why? 

Challenges & Their Impact/Cost

6.    What do you think could be slowing you down, standing in the way, or stopping you from having all of (list their goals from Question 2)? 
7.    What else do you think could be slowing you down, standing in the way, or stopping you? (Repeat until they don’t have anything else). 
8.    What impact do you think these challenges are having on your (business, relationship, etc.)? 
9.    What impact are these challenges having in other areas of your life? 
10. How long have these challenges been going on?
11. What’s the worst part about these challenges?
12. Why?

The Turn-Around/Light at the End of the Tunnel

13. If you could turn all these challenges around and flow freely toward your goals, what would that do for you?
14. What would be the best part about that?
15. Why?
16. What have you found most valuable about our time together so far?
17. I have a program designed specifically to help people overcome these sorts of challenges and achieve these kinds of results. Would you like to hear a little bit about it?

How You Help Them

18. Explain how your coaching works(use the 5part coaching methodology &relate it back to their goals& challenges)
19. Check in to see if they are with you –“Does this make sense?” “Would that be valuable to you?”
20. Explain your fees($XXX/ month, $YYY/Full Pay ,etc.)
21. Which of these options feels like the best fit for you?
22. Would you like to give it a try?
23. Great ! Let me get you entered into the system.

If your prospective client isn’t ready to move forward now, help him/her overcome their fear and see if they are ready to move forward after that.
 
Your 5 point Executive Coaching Program:
 
1.    We clarify what you (client) really want. 

2.    We determine what’s actually holding you back, slowing you down, stopping you. Then we resolve that/those issue(s). You might discuss your approach (or not). Ie, may give a book, use assessments and questionnaires,  use conversations and questions to dive deep into how your psychological functioning of thought is working in your life and what, if any limiting beliefs, or misunderstandings may be at play. You don’t know what you don’t know! 

3.    We provide you with powerful ongoing coaching,  based on assessments that help to determine best strategies and tactics for you taking into consideration your strengths, preferred work styles, internal drivers and values.  

4.    We develop a plan of action that is in alignment with your values and inner motivating forces and strengths geared to achieve your objectives. We also help you determine what outside resources, training, experts etc. you may require (if any) and help you acquire that. 

5.    We provide on going support to help you to accomplish the objective by providing accountability, feedback, evaluation, tactics and strategy.  
 
 
 
Email Template For Executive Coaching Session

Subject: The secret to getting more from your team… 

Dear FIRST NAME,

If you want to get more out of your team for any of these reasons:

=> Because the number of people on your team has been reduced and yet you’re expected to produce the same or better results.

=> Your team is not producing the results that are expected from you and your team and you’re concerned that your bosses and/or superiors and peers are not going to be happy about that.

=> Members of your team are undermining each other or worse undermining you, causing conflicts and frustrations for you and you’d like to turn your team in to a well-oiled machine.

Then, I’d like to help you squeeze the most out of your team as possible by offering you a special one-on-one “ Leadership Clarity Breakthrough Executive Coaching Session.”

During this session we will…

=> Create a crystal clear vision for the results that you want your team to produce, for the way that you’d like your team to interact with each other and for the kind of people you would like to have on your team.

=> Uncover hidden challenges that may be sabotaging your success with leadership and team building.

=> You’ll leave the session renewed, reenergized and inspired to create a powerful results- driven team that gets things done so that you can be the office hero and still have a flourishing personal life.

To claim this special coaching session simply click reply and answer the following questions:

1.  How long have you been in this leadership position? 

2.  What are the biggest leadership challenges you’re facing today? 

3.  On a scale of zero to 10 how important is it to you to get better results from your team? 

4.  What are your ultimate aspirations and goals as a leader? 

Be sure to also include your name, phone number and email address when you reply so that someone from our office can get back to you and schedule your session within the next 24 to 48 hours.

All the best,
[Your name here]

PS: The sooner you send us your answers, the more likely you are to get a session. Click reply now.

Status Updates (Anytime)

If you want to get the best out of your team, and they’re not producing the results you know they can, you need this: [LINK]

(Note: The link points to your Courtesy Complementary Executive Coaching Session Offer that you’ll paste on your blog or website)

If you were a better team leader, would you enjoy your job more & probably make more $? Let Me Help U -> [LINK]

Are there unnecessary conflicts in your workplace? I’ll help you resolve them for [LINK] -> LINK

Last Chance for a   Leadership Clarity Breakthrough Session  * one-on-one executive coaching session w/me 4 FREE. Details here -> [LINK]



Email Template (Holiday/New Year)

Subject: Your Winning Team Building Formula For [YEAR] 

Dear FIRST NAME,

If you want to get more out of your team for any of these reasons:

=> Because the number of people on your team has been reduced and yet you’re expected to produce the same or better results in [YEAR].

=> Your team is not producing the results that are expected from you and your team and you’re concerned that your bosses and/or superiors and peers are not going to be happy about that.

=> Members of your team are undermining each other or worse undermining you, causing conflicts and frustrations for you and you’d like to turn your team in to a well-oiled machine.

Then, I’d like to help you squeeze the most out of your team as possible in [YEAR] by offering you a special one-on-one “Leadership Clarity Breakthrough Coaching Session.”

During this session we will…

=> Create a crystal clear vision for the results that you want your team to produce in [YEAR], for the way that you’d like your team to interact with each other and for the kind of people you would like to have on your team.

=> Uncover hidden challenges that may be sabotaging your success with leadership and team building.

=> You’ll leave the session renewed, reenergized and inspired to create a powerful, results driven team that gets things done so that you can be the office hero and still have a flourishing personal life.

To claim this special coaching session simply click reply and answer the following questions:

1.  How long have you been in this leadership position? 

2.  What are the biggest leadership challenges you’re facing today? 

3.  On a scale of zero to 10 how important is it to you to get better results from your team? 

4.  What are your ultimate aspirations and goals as a leader? 

Be sure to also include your name, phone number and email address when you reply so that someone from our office can get back to you and schedule your session within the next 24 to 48 hours.

Yours truly,
[Your name here]

PS: The sooner you send us your answers, the more likely you are to get a session. Click reply now.

Status Updates (Holiday/New Year)

If U need more from your team & they’re not producing the results U know they can, let’s turn it around together in [YEAR]: [LINK] (Note: The link points to your Complementary Executive Coaching Session Offer that you’ll paste on your blog or website)

The secret to getting more from your team in [YEAR]: [LINK]

Are there unnecessary conflicts in your workplace? I’ll help you make a fresh start in the New Year: [LINK]

Last Chance for a complementary * Leadership Clarity Breakthrough Session  [YEAR]* one-on-one coaching session w/me . Details -> [LINK]
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