[Your Company Name]
[Address]
[City, State, Country]



[Date]


[Name]
[Position]
[Company]
[City, State, Country]

Re: Going Forward Fast

Dear [Name], 

Over the past few months or so we have discussed the wisdom of providing a program innately connected to the organizational core values that clearly define [Departments] objectives, and interprets the same into metrics which the organizational members, collectively and individually, will be highly committed to and engaged in achieving. 

With the idea in mind that posting the current status of vital projects and operational standings in a meaningful way, we determined that the organization would be empowered to generate significantly higher levels of success within the scope of [Department’s]  “Strategic Imperatives”. 

Together, we conceptualized a comprehensive plan of organizational development (outlined herein) that will deliver notable increases in productivity, higher index scores of wellbeing and satisfaction, as well as beneficial advances and enhancements to [Department’s] end-users, including the entire [Company] enterprise. 

There is substantial research and case studies to support our projected outcome. I can state that my personal experience also leads me to believe in the plan’s inevitable success. I am very confident and quite enthusiastic about this program.  

Per your direction, I have presented a general outline of the program in terms of the outcomes and service that [Your Company] is able to deliver. Additionally, I have provided a fee structure and timeline.

Following are some of the expected benefits of the program:

· Employee engagement
· Better performance
· More effective leadership 
· Trust and credibility
· Motivation 
· Better problem solving
· Opportunity creation
· Service culture
· Effective meetings
· Productive agile teams
· Collaborative solutions
· Effective communication 
· Effective listening
· Integrity 
· Transparency
· Embodied learning
· Insight 
· Timely decision-making
· Rapid response to change
· Reduced stress
· Shared vision and purpose
· Better decision-making
· More fun!
· Measureable successful achievement of desired primary organizational outcomes 

The following serves as an understanding of the services to be provided by [Your Company] [Your Company] [Your Company] [Your Company] [Your Company] [Your Company] going forward.  

With an intention of bringing priority projects to functional completion ASAP, I have outlined projects and ongoing scope of services with the priority milestone completions that you have expressed to have in mind. 

A. Special projects regarding the facilitation (for the overall organization and each team) regarding the defining and establishing of objectives and supporting objectives relating to the “[Department’s] Strategic Imperatives”. 
1. Facilitation of the establishment of definitions, priorities, metrics and timelines for ongoing projects for overall organizational and individual teams.
2. Facilitation of the establishment of definitions, priorities, metrics and timelines for current operational tasks for overall organizational and individual teams.
3. Facilitation of the establishment of definitions, priorities, metrics and timelines for new projects for overall organizational and individual teams.
 



B. Consultation and facilitation resulting in the establishment of posted and accessible dashboard, and “scoreboard” of relevant feedback regarding definitions, priorities, metrics and objectives for overall organizational and individual team outcomes.	

C. Facilitation of the establishment of internal information resources (content) and media channels such as email blasts, newsletter, and video pod and web postings of relevant data regarding achievement of [Department] objectives. 

D. The facilitation of fostering a corporate culture in which team members, collectively and individually, are committed (engaged) towards achieving and maintaining stated objectives (imperatives):
1. Where each individual knows, understands, and is able to express, his/her part in the overall big picture of achieving objectives.
2. Where all team members are informed and conversant with overall status, individual team status, and cross-team status (relative to project and operational objective status as posted).
3. Where individuals have a practical experience and sense that they are direct contributors and vital team members of the collective team’s successful achievement of objectives.    

E. Consultation and facilitation regarding development and distribution of positive and useful information directed at end-users and stakeholders. This information promotes utilization of available and accessible [Departments] resources. Media such as video pod casts, web PDF downloads, apps, websites, email blasts, workshops, informative pamphlets, posters, etc., will promote the use and value of [Department].

F. Facilitation that enables the establishment and posting of ongoing operational objectives, definitions, priorities, and metrics.
1. Facilitation of Senior Leadership with Directors and Managers towards the establishment of definitions, priorities, and metrics.
2. Facilitation of Directors and Managers with individual teams towards definitions and metrics.
3. Facilitation and coaching of understanding of how individual actions directly contribute to team outcomes and overall organizational outcomes.

G. Ongoing leadership and staff skills development. Continuity through coaching sessions and workshops regarding skills development through DiSC, Social and Emotional EQ index, coaching skills, stress management, mediation, etc. via:




1. Monthly individual coaching sessions with Senior Leaders, Directors and Managers.
2. Open individual sessions by appointment with line staff personal.
3. Periodic workshops.
4. Follow-up 360 multi-rater.
 	
H. Provide transformational facilitation forums, trainings, and coaching sessions engendering attitudinal and behavior transformation concerning clarity, engagement, motivation, issues of trust, equity, etc. via:
1. Open coaching sessions.
2. “Meetings of the Mind” master mind groups for teams and cross-teams to promote contribution, innovation, collaboration, and team building.
3. Establishment of “Quiet Room” and stress management resources.
4. Dispute resolution (mediation), mitigation, and intervention.	
5. Periodic organizational surveys with posted results and follow-up responses.

I. Facilitate the development of “Why We Do It” stories, which are motivational anecdotes about positive effects on patients resulting from the successful achievement of [Department’s] objectives.

J. Work with [Company Personnel Name] and other team members to gain compliance and foster positive experiences regarding MD’s relating with EPIC.
	
K. Bring new hires up to speed regarding DiSC, coaching, Social & Emotional EQ, etc..

Management of Priorities – Operational:

1. Facilitation of Senior Leadership, Directors and Managers to gain “buy-in” to program
2. Facilitation of departmental teams to gain “buy-in” to program
3. Operational definitions and establishment of metrics regarding organizational and departmental teams’ status (Strategic Imperatives)
4. On-going projects metrics established 
5. Templates completed
6. Dashboard/Scoreboard developed
7. Internal Informational Program
8. External Informational Program

Management of Priorities – Leadership/ Staff Development:
1. Conduct organizational surveys
2. Staff training in DiSC
3. Continuity coaching of Senior Leadership, Directors and Managers
4. Open sessions for line staff coaching
5. Mediation, mitigation, intervention
6. Skill development workshops – DiSC, EI EQ, etc.
7. Re-administer 360’s

	Establish Metrics Program
	Internal/External Promotional Program
	Organizational Leadership/Staff Development 

	Introduction to Staff
	Internal Program Development
News letter -Video
	Leadership Coaching
3 x 45 min sessions each manger

	Develop Gather Data
	Execution
	Open Staff Sessions 30 hours total

	Develop Format
Facilitate
Dashboard
	External Program Development 
	Transformational Forums for each manager and department (1)

	Post Information
	Execution
	Surveys ITAG

	Analysis of Feedback
	
	360 Re-assessment 

	Changes
	
	

	Coaching  re: dashboard
	
	

	
	
	[bookmark: _GoBack]

	

	Total Program Rate $96,000.00
	Payable over 4 months



It is understood that this program requires that I dedicate considerable up front time to develop and facilitate aspects of the program, in addition to the over all- time necessary over several months to provide individual coaching and training sessions, and conduct possible interventions etc. therefore in consideration of the design and development of the program and of the time committed and cleared from my schedule till approximately September 15, that the full program and entire fee is committed to by [COMPANY] in advance, although the fee may be paid in quarterly payments over a four month period. Additionally, [COMPANY] will pay for assessments (DiSC, EI) and materials as per our usual understanding.  


Respectfully Submitted,				Approved ___________________________
							Date__________________________________


[Your Name]


1
[Your Email]
[Your Phone]
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