[image: ]

State of Mind 
and the 3P Consulting System Approach

In a fast-paced, competitive world of complexity, chaos, and uncertainty, how do we motivate and train our leaders, staff members, and teams towards:
· Greater productivity
· Innovation and disruption 
· Continuously improved products and services
· Customer-focus
· Continuous learning, and
· Achieving desired results
all while experiencing innate resilience, managing catabolic stress, and enjoying a natural sense of well-being?  How do we develop trust, accountability, commitment, and clarity in organizations? 

The Problem with Most Approaches
Learning additional tips and techniques is not optimal given the current climate and circumstances. Techniques are unable to elicit a sincere empathetic response from someone experiencing frustration—especially if that person believes they are being treated unfairly. 

The workforce already has enough to do dealing with the increased demand of processing greater masses of information and data. They’re overloaded and overwhelmed as it is! 

The Key to Understanding Organizational Transformation
Whether positive or negative, state of mind is the most fundamental variable that determines the degree of resiliency, problem solving ability, decision making skill, and the ability to navigate change. For this reason, interventions like ours that target this critical variable produce the most wide-ranging and longest lasting organizational change.

 (
State of mind is a fundamental determinant that drives the way people relate to their job and interact with their co-workers and customers
.
)State of mind is defined as the psychological environment that each person creates for him or herself and in which they live and work. Because it is the product of a person’s thinking, it is independent of circumstances and conditions in the environment. 

[bookmark: _GoBack]Great news!  State of mind and executive function are critically linked and everyone possesses unlimited potential for mental clarity and well-being. 

Even more great news! High performance leadership and decision making is associated with a clear, focused, and positive state of mind. When a mental state of clarity is present, skill and experience are optimized and new ideas come forth.     

The 3P Consulting System puts forth a straightforward, principle based approach to understanding what is truly causing a person’s current state of mind. 

The nature of this program encourages participants to see something new for themselves, not just listen to the trainer and take notes. 

Our experiential approach goes beyond conventional methods, tips, and techniques. We provide a foundational understanding that engenders the realization of the vital competencies and character attributes that surpass intellectual understanding. 
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