The 4, 5 and 10:
The Elements of Identifying Organization and Team Success 

The Four Essentials of A Healthy Organization
1. Clear Mission and Objectives
2. Process Integration
3. Maximize Potential
4. Promote Trust

The Five Critical Organizational Behaviors
1. Trust
2. Healthy Conflict
3. Commitment
4. Accountability
5. Positive Outcomes (Results)

The Ten Engagement Factors 
Team Members Have:
1. Materials/equipment to do their job
2. The opportunity to do their best
3. Receive weekly praise and/or recognition
4. Receive regular encouragement
5. An opportunity to discuss their progress 
6. Learning and growth opportunities
7. Feels cared about as a person by supervisor
8. Feels their opinion counts 
9. Believes their coworkers are committed to quality
  10. A friend at work to share their experiences 
Inspired by ‘The Four Imperatives of Great Leaders”, Steven Covey, “The Five Dysfunctions of a Team”, Patrick Lencioni and “The Gallup 12”, The Gallup Corporation. 

The 4, 5 and 1
The Elements of Identifying
Organization and Team Success

‘The Four Essentials of A Healthy Organization
1. Cloar Mission and Objectives
2 Process Integration
3. Maximize Potential
4. Promote Trust

‘The Five Critical Organizational Behaviors
1. Trust
2 Healthy Conflict
3. Commitment
4. Accountabilty
5. Positive Outcomos (Results)

The Ten Engagement Factors
Toam Members Have:
1. Materils/equipment to o therjob
2. The opportunity to do theibest
3.Roceive weakly praise and/or racognition
4 Roceive regular encouragement
5.An opportuity to discussther progress
6. Loarning and growth opportunites
7. Foals cared about as a person by supervisor
. Feol ther opiion couts
9. Balieves thei caworkers are committed to
quaiy
10. Afrend t work toshare ther experiences




